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1. Introduction 
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%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
1 Detailed information about the JANS tool is available at www.internationalhealthpartnership.net/en/tools/jans-
tool-and-guidelines/. 
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%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%
2 Most stakeholders, including advocates and community representatives, have historically differentiated 
between CSS and HSS. In recent years, however, the two concepts have been merged into one by some policy 
makers and observers: health and community systems strengthening (HCSS). The Global Fund itself referred to 
the newly merged acronym and concept when developing the NFM, including in regards to possible funding 
opportunities. Many stakeholders nevertheless prefer to keep the two original terms (CSS and HSS) separate 
and distinct based on what they argue are different needs, approaches and priorities. Some in particular are 
concerned that subsuming CSS into HCSS will limit understanding of and responses to key needs faced by 
communities, including in regards to the importance of support for advocacy activities. 
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3 The framework was first developed by UNAIDS and the World Health Organization (WHO). The Global Fund 
has endorsed its findings. See: Schwartländer et al (June 2011), “Towards an improved investment approach for 
an effective response to HIV/AIDS”. The Lancet, Vol. 377, Issue 9782: pp 2031-2041 Accessible at: 
www.thelancet.com/journals/lancet/article/PIIS0140-6736(11)60702-2/fulltext. 
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The Global Fund has asked technical partners to support it in developing guidance relevant to the NFM. UNAIDS is in the 
process of doing this in regards to HIV. Its intention is to provide high-level guidance to countries, to help them boost their 
potential in maximizing access to the NFM.  
 
Among other steps, it is developing a package of tools that will be presented to countries at the beginning of the NFM process. 
This guidance aims to prompt applicants to focus on the best way of putting money into HIV programming. As such, it will help 
applicants make a clear and evidence-based “investment case” for its funding requests. An information note and associated 
material will focus on encouraging countries to apply “investment thinking” to their responses. UNAIDS will make the case that 
optimizing investments requires close consideration of the following issues, all of which are intended to help countries frame their 
proposals and programming: 
 

• Understand. Know your epidemic—e.g., where were the last 1,000 infections (and who and where)? 
• Design. This refers to “the what”—i.e., focusing on the right things 
• Deliver. This refers to “the how”—i.e., doing things the right way to go to scale. Efficiency in delivery is an important 

element; so too is bringing in communities. Commodity-driven approaches should be avoided because they are limited and 
ineffective. 

• Sustain. How can a comprehensive and effective response be sustained for impact? Who or what else should be involved 
to share responsibility? 
 
UNAIDS is also developing a four-step self-assessment and decision-making tool as part of the package made available at 
country level. This is aimed at ensuring that the “right” inputs are considered when making decisions, for example, and that 
critical questions are asked to ensure that MARPs are included. 
 
Other tools and guidelines in development focus on “critical enablers”—important elements of the investment framework (or 
“thinking”) that UNAIDS is promoting—and synergies with other partners such as the United Nations Development Programme 
(UNDP). The agency is also working to support countries in regards to benchmarking, which includes considering how and where 
various allocations might best be made. 
 
The Stop TB Partnership is in the process of development a draft investment tool regarding TB that will serve as guidance at 
country level. The organisation wants to work with communities to influence and change TB plans that already exist, including in 
most high-burden countries.   
 
Another priority is determining how best to address TB and HIV in Global Fund documents and programmes. This is important 
because a major component of costs is antiretroviral treatment (ART) for HIV-positive people who are also living with TB. 
Countries should recognize that this budget item can and should be included in HIV programmes.  
 
Once finalized, the draft investment tool will be made available on the Stop TB Partnership website. 
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5. Identifying Outcomes, Needs and Next Steps 
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Annex 1: List of Participants 
 
The following individuals attended all or part of the 25-26 January 2013 consultation in 
Amsterdam. They are listed in alphabetical order within two separate categories: civil 
society/communities, and resource/technical partners. (A third category includes two support 
personnel.) The country listed is where the individual is currently based. 
 
Civil society and communities 
 

Name Country Organisation Email 
Pablo Aguilera Netherlands HIV Young Leaders Fund 

(HYLF) 
Torresaguilera@gmail.com 

Eliot Albers UK International Network of 
People who Use Drugs 
(INPUD) 

eliotalbers@inpud.net  

Alvaro 
Barmejo 

UK Developed Country NGO 
Delegation, Board Member 

abermejo@aidsalliance.org     

Joanne Carter USA Developed Country NGO 
Delegation 

carter@results.org  

Lucy Chesire Kenya Communities Delegation lucychesire@gmail.com 
Louis Da 
Gama 

France Global Health Advocates ldagama@gmail.com 

Justus Eisfeld USA Global Action for Trans 
Equality (GATE) 

jeisfeld@transactivists.org  

Adam Garner Netherlands Global Network of People 
Living with HIV (GNP+) 

agarner@gnpplus.com 

Jamilla 
Headley 

USA Open Society Foundations jamila.headley@opensocietyfoundations.org  

Javier 
Hourcade 
Bellocq 

Argentina International HIV/AIDS 
Alliance 

jhourcade@aidsalliance.org 

Andrew 
Hunter 

Thailand  Asia Pacific Network of Sex 
Workers (APNSW) 

apnswbkk@gmail.com  

Hristijan 
Jankuloski 

Macedonia Developing Country NGO 
Delegation 

hristijanj@hops.org.mk 

Shannon 
Kowalski 

USA International Women’s 
Health Coalition (IWHC) 

skowalski@iwhc.org 

Rosemary 
Mburu 

South 
Africa 

World AIDS Campaign 
International (WACI) 

Rosemary.mburu@gmail.com 

Shaun Mellors South 
Africa 

Communities Delegation, 
Board Member 

mellorsshaun@gmail.com 

Carol Nawina 
Nyirenda 

Zambia Community Initiative for TB, 
HIV/AIDS & Malaria 
(CITAM+) 

carolnawina@yahoo.com  

Austin Arinze 
Obiefuna 

Ghana Afro Global Alliance Austinos7@yahoo.com  

Morolake 
Odetoyinbo 

Nigeria International Treatment 
Preparedness Coalition 

rolakeodetoyinbo@gmail.com  

Rachel Ong Singapore Communities Delegation, 
Communications Focal Point 

Rachel.ong.gfatm@gmail.com 

Thokozile Malawi Malawi Interfaith AIDS pthokozile@yahoo.com 
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Name Country Organisation Email 
Phiri  Association 
Nadia Rafif Morocco Association de lute contre le 

sida (CSAT MENA) 
alcsmarrakech@gmail.com 

Esther Tallah Cameroon Cameroon Coalition Against 
Malaria 

Esther.tallah@gmail.com 

Ruth Morgan 
Thomas 

Ireland Network of Sex Worker 
Projects (NSWP) 

Ruth.morganthomas@nswp.org 

David Traynor Thailand Asia Pacific Network of 
People Living with HIV 
(APN+) 

david@citechange.com  

Sergey 
Votyagov 

Lithuania Eurasian Harm Reduction 
Network (EHRN) 

votyagov@gmail.com 

Hilaire Zon Burkina 
Faso 

Lutheran World Relief hilairezon@yahoo.fr  

 
Resource/technical partners 
 

Name Country Organisation Email 
Hakan 
Bjorkman 

Switzerland UNDP Hakan.bjorkman@undp.org  

Mark Edington Switzerland Global Fund to Fight AIDS, TB and 
Malaria 

mark.edington@theglobalfund.org  

Mauro 
Guarinieri 

Switzerland Global Fund to Fight AIDS, TB and 
Malaria 

Mauro.guarinieri@theglobalfund.org 

Linda Mafu Switzerland Global Fund to Fight AIDS, TB and 
Malaria 

Linda.mafu@theglobalfund.org 

Abigail 
Moreland 

Switzerland Boston Consulting Group Moreland.abigail@bcg.com 

Anja Nitzsche-
Bell 

Switzerland UNAIDS nitzschebella@unaids.org  

Sahu Savanand Switzerland Stop TB Partnership sahus@who.int 
Kate Thomson Switzerland UNAIDS thomsonk@unaids.org 

 
Support personnel 
 

Name Country Organisation Email 
Jeff Hoover USA Rapporteur hoovjeff@gmail.com 
Sarah 
Middleton-Lee 

UK Facilitator/consultant Sarah@middletonlee.com  
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Annex 2: Communities Statement 
Listed below is the final, approved text of the Communities Statement drafted immediately 
following the end of the 25-26 January 2013 consultation. (Note: The version disseminated to 
Global Fund stakeholders and media included different formatting and translations of the 
final text in French, Spanish and Russian. The English text in that disseminated version is the 
same as presented below.) 
 

COMMUNITIES STATEMENT 
Communities Consultation on the New Funding Model  

25-26th January 2013, Amsterdam, the Netherlands 
 
Evidence and experience from more than a decade of the work of the Global Fund to Fight 
AIDS, Tuberculosis (TB) and Malaria (Global Fund) unequivocally show that HIV, TB and 
malaria programming is most effective when communities are extensively and meaningfully 
involved in all processes. This pivotal role is acknowledged and reflected in the Global Fund 
Strategy 2012–2016, which notes that “communities living with or affected by the diseases” 
are key partners in the Global Fund model. The New Funding Model (NFM), which is based 
on the Strategy, represents an important opportunity to further expand and enhance 
community engagement. Communities therefore need and expect to influence all aspects of 
the NFM. The following are some key expectations with regards to community engagement 
in the transition to the NFM. 
 
1. Community Monitoring, Watchdog and Validation Function 
Community engagement is critical to the effective implementation of the NFM. It ensures 
that resources and support reach the people most affected by the three diseases and that 
human rights are not abrogated in the course of any proposed interventions. In particular, 
community leadership and participation in monitoring all aspects of the transition to the NFM 
are essential for scrutinising the process, assessing the impact and determining successful 
approaches. To ensure and strengthen community engagement, independent community-led 
monitoring mechanisms must be put in place. Communities will lead and take responsibility 
in these efforts. Technical and financial support must be provided for these mechanisms in 
order to carry out this critical watchdog function. 
 
2. Community Dialogue Platforms 
In many contexts, key communities remain marginalised, criminalised, and subject to high 
levels of stigma and discrimination. This prevents or limits their access to decision-making 
processes, including CCMs and national disease policy development. The Global Fund and 
partners must ensure support and resources are made available to communities so that they 
can effectively influence all stages of the process, including a sustained and on#going country 
dialogue. How this engagement is facilitated must respond to the needs and different ways of 
working of communities, whilst ensuring the safety and security of participants. Countries 
where such community dialogue platforms cannot be established should not be allowed to 
participate in the transition phase. This criterion should be a core principle of the NFM 
beyond the transition phase. 
 
3. Roles and Responsibilities 
There remains a lack of clarity of the various roles and responsibilities different stakeholders 
will play in key components of the NFM. At both global and country levels, there is no 
guidance on “who” will play “what” roles and “who” makes decisions. Unequal power 
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dynamics amongst main stakeholders, including on the CCM are challenges. Solid guidance, 
clear assessment criteria and inclusive validation/monitoring processes are necessary for 
communities to effectively take advantage of entry points, participate in key decision making 
processes, and hold stakeholders accountable. The roles of key Global Fund structures, such 
as the Technical Review Panel (TRP), are not adequately defined. In addition, action needs to 
ensure appropriate capacity, including expertise round community issues on these structures. 
The Global Fund must clarify such guidance and potential roles at the beginning of the 
transition phase and ensure that they are evaluated throughout the pilot process. 
 
4. Sexual Orientation and Gender Identity (SOGI), Gender Equality, Human Rights 
and Community Systems Strengthening (CSS) 
In the transition to the NFM, the Global Fund should fully apply existing policies (notably 
SOGI, Gender Equality and CSS) that have been proven to enhance communities’ 
participation. In addition, prior to full implementation of the NFM, the Global Fund must 
integrate guidance on policy and programming that addresses human rights and the specific 
intersecting needs of women, transgender women and men, men who have sex with men, 
people who use drugs, male, female and transgender sex workers, as well as young people 
and adolescents within these populations. Special attention should be paid to the multiplying 
effects that intersecting forms of marginalisation, and stigma and discrimination could have 
on people’s vulnerability to HIV, TB and malaria. The existing policies should be updated 
and new policies on human rights, drug use, sex work, and intersectionality should be 
developed and integrated into one overarching policy in close consultation with communities. 
Evaluation of the effectiveness of these policies should be an integral part of the NFM. 
 
5. Communications 
Community knowledge and understanding of the NFM is currently extremely limited. There 
have been few strategic and resourced efforts to strengthen community knowledge on 
changes in Global Fund processes. This is an urgent priority if communities are to engage in 
all aspects of NFM development, implementation, and evaluation, including holding 
stakeholders accountable. The Global Fund should address this gap in knowledge by 
developing a mechanism to raise awareness, improve understanding of, and increase 
engagement of communities prior to and during the transition to the NFM. 
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Annex 3: Action Plan 
Listed below is the text of the action plan drafted immediately following the end of the 
consultation. It is presented in the original format in which it was drafted and presented on 29 
January 2013. 
 

COMMUNITIES ACTION PLAN 
 

Communities Consultation on the New Funding Model 
25th and 26th January 2013, Amsterdam, The Netherlands 

 
Introduction: 
Evidence and experience from more than a decade of the work of the Global Fund to Fight 
AIDS, Tuberculosis (TB) and Malaria (Global Fund) unequivocally show that HIV, TB and 
malaria programming is most effective when communities are extensively and meaningfully 
involved in all processes. This pivotal role is acknowledged and reflected in the Global Fund 
Strategy 2012 – 2016, which notes that “communities living with or affected by the diseases” are 
key partners in the Global Fund model. The New Funding Model (NFM), which is based on the 
Strategy, represents an important opportunity to further expand and enhance community 
engagement. Communities therefore need and expect to influence all aspects of the NFM.  
 
The following plan outlines some key expectations with regards to community engagement in the 
transition to the NFM. The expectations are grouped under five priorities: 
 
Priority 1:  Community Monitoring, Watchdog and Validation Function  
Priority 2:  Community Dialogue Platforms  
Priority 3:  Roles and Responsibilities  
Priority 4: Sexual Orientation and Gender Identity (SOGI), Gender Equality, 

Human Rights and Community Systems Strengthening (CSS)  
Priority 5: Communications  
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Priority 1: Community Monitoring, Watchdog and Validation Function 
 
Community engagement is critical to the effective implementation of the NFM. It ensures that 
resources and support reach the people most affected by the three diseases and that human 
rights are not abrogated in the course of any proposed interventions. In particular, community 
leadership and participation in monitoring all aspects of the transition to the NFM are 
essential for scrutinising the process, assessing the impact and determining successful 
approaches. To ensure and strengthen community engagement, independent community-led 
monitoring mechanisms must be put in place. Communities will lead and take responsibility in 
these efforts. Technical and financial support must be provided for these mechanisms in order 
to carry out this critical watchdog function.  
 

Action 
(What needs to happen?) 

Responsibility 
(Who needs to do 

it?) 

Timeframe 
(When must it 

happen?) 
1.1. Include MARPs community representatives in the 
TRP and GAC to assess concept notes on their 
compliance with human rights, SOGI, Gender and CSS 
principles and to ensure country plans that invest in 
evidence and human rights-based programmes. 

Global Fund 
Secretariat 

According to 
timeframe of 
transition phase 

1.2. Establish a community-led watchdog function:  
a) During the pilot phase, in each pilot country - by 
identifying communities/groups to monitor the country 
dialogue process, the development of the concept note 
and the impact of the NFM on levels of financial support 
to community-led initiatives.  
b) Over the mid to long-term - monitoring the roll-out 
and implementation of Global Fund- supported grants to 
ensure that they are used to fund programmes that are 
respectful of human rights, target the appropriate 
communities and are in alignment with the Global Fund 
SOGI, Gender and CSS policies. This must be funded by 
donors/other partners and used as a resource by the 
Secretariat. 

Communities, 
groups and civil 
society in countries; 
global networks; 
donors (to facilitate 
the work and build 
capacity among 
watchdog groups) 
 

For pilot 
countries, before 
June 2013; also 
over the longer-
term 

1.3. Engage with regular Global Fund review/check-in 
processes on the development and implementation of the 
NFM (including the pilot and transition phases). 
Establish clear communications channels with FPMs and 
ensure that these are respected and adhered to via regular 
feedback and interaction. The results of community-led 
monitoring and watchdog processes should be reported to 
the three Civil Society Delegations to the Board of the 
Global Fund and the SIIC- to ensure that appropriate 
changes to the funding model are made. 

Community-led 
global networks in 
partnership with 
regional and 
country level 
communities 
groups 

From start of the 
pilot onwards  
 

1.4. Clarify with the SIIC the procedure and timeline for 
influencing Secretariat/Board decisions on the NFM 
and establish how community recommendations are 
taken into account and acted upon. 

SIIC; Global Fund 
Secretariat 

From the next 
SIIC meeting 
(April) onwards 

  



C O M M U N IT IES  D EL EG A T IO N   
of the Board of the  Global Fund to Fight AIDS, Tuberculosis and Malaria%
%

 
Adding Humanity to the World of Money ~!COMMUNITIES DELEGATION % !"%

Priority 2: Community Dialogue Platforms 
 
In many contexts, key communities remain marginalised, criminalised, and subject to high 
levels of stigma and discrimination. This prevents or limits their access to decision-making 
processes, including CCMs and national disease policy development. The Global Fund and 
partners must ensure support and resources are made available to communities so that they 
can effectively influence all stages of the process, including a sustained and on-going country 
dialogue. How this engagement is facilitated must respond to the needs and different ways of 
working of communities, whilst ensuring the safety and security of participants. Countries 
where such community dialogue platforms cannot be established should not be allowed to 
participate in the transition phase. This criterion should be a core principle of the NFM 
beyond the transition phase. 
 

Action 
(What needs to happen?) 

Responsibility 
(Who needs to do 

it?) 

Timeframe 
(When must it 

happen?) 
2.1. The Global Fund should build on its existing 
policies and ensure that, if a country is selected for the 
pilot phase and excludes any key community in the 
country dialogue process, its indicative funding will be 
reduced and additional funding will be available for a 
non-CCM concept note. 

Global Fund 
Secretariat 

Immediately 

2.2. The country dialogue process should be ongoing 
and jointly led by communities and government. 

Global Fund 
Secretariat 

Immediately 

2.3. The community dialogue platform should be 
resourced via the existing expanded CCM funding 
stream – as a means for communities to discuss and 
organise on the NFM among themselves and, in turn, 
play a full role in the country dialogue process. Should a 
CCM refuse/fail to apply and direct resources to the 
platform communities can make direct application to the 
Global Fund Secretariat 

Global Fund 
Secretariat 

Immediately 
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Priority 3: Roles and Responsibilities 
 
There remains a lack of clarity of the various roles and responsibilities different stakeholders 
will play in key components of the NFM. At both global and country levels, there is no 
guidance on “who” will play “what” roles and “who” makes decisions. Unequal power 
dynamics amongst main stakeholders, including on the CCM are challenges. Solid guidance, 
clear assessment criteria and inclusive validation/monitoring processes are necessary for 
communities to effectively take advantage of entry points, participate in key decision making 
processes, and hold stakeholders accountable. The roles of key Global Fund structures, such as 
the Technical Review Panel (TRP), are not adequately defined. In addition, action needs to 
ensure appropriate capacity, including expertise round community issues on these structures. 
The Global Fund must clarify such guidance and potential roles at the beginning of the 
transition phase and ensure that they are evaluated throughout the pilot process.  
 

Action 
(What needs to happen?) 

Responsibility 
(Who needs to do it?) 

Timeframe 
(When must it 

happen?) 
3.1. The Global Fund, together with its stakeholder 
partners, should compile a review of what 
constitutes global good practice for a country 
dialogue that is inclusive, transparent, evidence-
driven and country owned. This would facilitate the 
development of a set of criteria to be used to assess 
the validity and robustness of the process.  

Global Fund; technical 
partners; communities 
 
 

Immediately/on-
going 

3.2. The CCM chair should be tasked to present a 
review of existing country processes for country 
dialogue and investment decisions, coupled with a 
country plan on how to proceed and improve for the 
NFM.  

CCM; Country 
Team/FPM 
 

As appropriate 

3.3. The Global Fund, together with partners, should 
facilitate resources to enable a robust and informed 
country dialogue to take place. 

Global Fund and 
partners 
 

As appropriate 

3.4. The Global Fund, together with partners, should 
identify a potential mechanism to generate feedback 
on the process and suggest improvements. 

Global Fund and 
partners 

As appropriate 

3.5. The CCM will endorse the disease split and 
submit a brief justification to the Secretariat which 
will consult with TRP and GAC and approve.  

CCM; FPM/ Country 
Team; TRP/GAC; 
technical partners 

As appropriate 

3.6. The validation of the country dialogue process 
should be done through a consultative process by a 
multi-stakeholder group in-country (and potentially 
some regional peer assessment).  

Multi-stakeholder 
group in-country; 
regional peers 

As appropriate 

3.7. Once the process has been validated, the 
concept note(s) will be developed. 

CCM As appropriate 

  



C O M M U N IT IES  D EL EG A T IO N   
of the Board of the  Global Fund to Fight AIDS, Tuberculosis and Malaria%
%

 
Adding Humanity to the World of Money ~!COMMUNITIES DELEGATION % !i%

Priority 4: Sexual Orientation and Gender Identity (SOGI), Gender Equality,  
Human Rights and Community Systems Strengthening (CSS) 

 
In the transition to the NFM, the Global Fund should fully apply existing policies (notably 
SOGI, Gender Equality and CSS) that have been proven to enhance communities’ 
participation. In addition, prior to full implementation of the NFM, the Global Fund must 
integrate guidance on policy and programming that addresses human rights and the specific 
intersecting needs of women, transgender women and men, men who have sex with men, 
people who use drugs, male, female and transgender sex workers, as well as young people and 
adolescents within these populations. Special attention should be paid to the multiplying effects 
that intersecting forms of marginalisation, and stigma and discrimination can have on people’s 
vulnerability to HIV, TB and malaria. The existing policies should be updated and new policies 
on human rights, drug use, sex work, and intersectionality should be developed and integrated 
into one overarching policy in close consultation with communities. Evaluation of the 
effectiveness of these policies should be an integral part of the NFM.  
 

Action 
(What needs to happen?) 

Responsibility 
(Who needs to do 

it?) 

Timeframe 
(When must it 

happen?) 
4.1. Prior to full implementation of the NFM, the 
Global Fund should integrate guidance on policy and 
programming that addresses Human Rights and the 
specific and intersecting needs of women, transgender 
women and men, men who have sex with men, people 
who use drugs, male, female and transgender sex 
workers, as well as young people and adolescents 
within these populations. Special attention should be 
paid to the multiplying effect that intersecting forms of 
marginalization and stigma and discrimination can 
have on people’s vulnerability to HIV, TB and malaria. 

Global Fund, 
including the SIIC; 
technical partners; 
communities, 
networks and 
organisations. 
 

Before full 
implementation of 
the NFM 
(December 2013) 

4.2. Existing policies (on SOGI, Gender and CSS) 
should be updated and new policies on Human 
Rights, People who use Drugs, Sex Work and 
Intersectionality should be developed and integrated 
into one overarching policy in close consultation with 
communities. 

Global Fund, 
including the SIIC; 
technical partners; 
communities, 
networks and 
organisations 

By November 2014 

4.3. The monitoring and evaluation of the 
effectiveness of these policies should be an integral 
part of the NFM.  
 

Communities 
Delegation (with 
partners); 
independent experts 

Ongoing: Phase 1 - 
December 2013; 
Phase 2 - 
November 2014; 
etc. 
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Priority 5: Communications 

 
Community knowledge and understanding of the NFM is currently extremely limited. There 
have been few strategic and resourced efforts to strengthen community knowledge on changes 
in Global Fund processes. This is an urgent priority if communities are to engage in all aspects 
of NFM development, implementation, and evaluation, including holding stakeholders 
accountable. The Global Fund should address this gap in knowledge by developing a 
mechanism to raise awareness, improve understanding of, and increase engagement of 
communities prior to and during the transition to the NFM. 
 

Action 
(What needs to happen?) 

Responsibility 
(Who needs to do 

it?) 

Timeframe 
(When must it 

happen?) 
5.1. Assessment and action on how best to 
communicate/engage with local communities on the 
NFM in each of the pilot countries, with an emphasis on 
identifying and operationalizing practical and 
appropriate “bottom-up” communication methods.  

Communities 
Delegation; 
Communities 
Consultation 
participants 

When pilot 
countries are 
announced 

5.2. Mapping of existing regional communications 
opportunities (meetings, e-forums, etc.) where 
communities will be involved. With financial support 
from the Global Fund Secretariat and technical support 
from the Global Fund and technical partners, national 
networks of people living with HIV and TB and malaria 
organisations should support one/two day regional 
communities consultations - bringing at least one 
community member from a number of countries to 
become acquainted with the NFM and become country 
community ambassadors for the NFM.  

Communities 
Delegation; Global 
Fund; technical 
partners; GNP+; 
national networks of 
PLHIV; TB and 
malaria 
organisations 

Before next 
Global Fund 
Board meeting 
(June 2013) 

5.3. National networks of PLHIV and for TB and 
malaria should hold one/two day national communities 
consultations (attached to an existing meeting) - to 
sensitise members on the NFM, with support on the 
content and facilitation provided by Global Fund 
technical partners.  

National networks; 
technical partners; 
country ambassadors  

As soon as 
possible (for 
transition 
countries) 

5.4. Global networks to engage and garner FAQs from 
communities on the NFM and transition phase to be fed 
through the Communications Focal Point to the Global 
Fund Secretariat to, in turn, provide answers in monthly 
communiqués (no more than two pages) to communities 
via networks and strategic partners (such as RBM, Stop 
TB, GNP+ and EHRN). 

Communications 
Focal Point; global 
networks; Global 
Fund Secretariat 

Monthly, from 
February 2013  
 

5.5. Development of a community strategic analysis 
tool that articulates community perspectives of the NFM 
and their implications for funding, engagement and entry 
points for participation. This should include key 
advocacy messages to support country dialogue and 
global policy decision-making processes. It should be 
based on the outcomes of the Communities Consultation 
and be disseminated through global networks and other 
strategic partners.  

Communications 
Focal Point; 
Communities 
Consultation 
participants  

As soon as 
possible (by 
March 2013) 
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