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Communi#es	
  &	
  NGO	
  Delega#ons	
  working	
  
together	
  in	
  Sri	
  Lanka	
  asked	
  for:	
  

Joint	
  Civil	
  Society	
  Ac/on	
  Plan	
  to	
  achieve	
  enhanced	
  
engagement	
  of	
  civil	
  society	
  and	
  key	
  communi/es	
  

This	
  Ac#on	
  Plan:	
  

1.  Provides	
  the	
  best	
  guarantee	
  for	
  mee#ng	
  the	
  needs	
  of	
  CS	
  and	
  key	
  
communi#es	
  (including	
  women	
  &	
  girls)	
  

2.  Global	
  Fund	
  ED	
  commiPed	
  to	
  working	
  with	
  us.	
  
3.  Technical	
  partners	
  commiPed	
  to	
  work	
  with	
  us	
  (UNAIDS,	
  STB,	
  

RBM)	
  



Why	
  this	
  Ac#on	
  Plan?	
  
•  Meeting between Civil Society Organizations Representatives and the GFATM 

Secretariat, Meeting Summary July 6, Geneva, 2012. 
–  Mark Dybul “launched” the CS hub when announcing Kate’s appointment = a 

great start 

•  Communities Action Plan: Communities Consultation on the New Funding Model, 25 
and 26 January, Amsterdam, 2013 

•  Survey (300 respondents) + Joint Global Fund Board NGO and Communities 
Delegations Meeting, Making the New Funding Model work for Communities and Civil 
Society, Paris, 19-20 May 2013 

•  PRELIMINARY RESULTS, Rapid Assessment of Local Civil Society Participation in the 
Global Fund to Fight AIDS, TB and Malaria’s, New Funding Model, OSF, June 2013 

•  UNDP funded review of the Zimbabwe experience  

•  GFS: 
–  Action plan KAP/SOGI/Gender 
–  CM funding to strengthen civil society and KAPS involvement 

•  ETC???? 



Conclusion	
  

•  Nothing new!! 
–  Obstacles are known 
–  Recommendations are known 
–  (even) Solutions are know 

•  NFM provides an opportunity to get it right 

•  There is a need to get it right: without us the 
World will not end ATM 

•  The Joint	
  Civil	
  Society	
  Ac/on	
  Plan	
  can be the tool the 
get it right 	
   



What	
  will	
  the	
  Ac#on	
  Plan	
  be	
  about?	
  

•  Improving	
  the	
  quality	
  of	
  data.	
  

•  Building	
  the	
  right	
  mechanism	
  to	
  facilitate	
  CS/KP	
  support	
  
•  Increasing	
  CS	
  effec#veness	
  in	
  delivery	
  of	
  services	
  
•  Making	
  the	
  (CD)	
  process	
  work	
  

•  M&E	
  of	
  CS	
  and	
  community	
  par#cipa#on	
  	
  
•  Working	
  with	
  the	
  GFS	
  	
  
•  Becoming	
  more	
  strategic	
  as	
  CS	
  	
  

•  Resource	
  mobiliza#on	
  	
  


